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Don Lancaster’s

- RESOURCE BIN

number eighty two

New secrets of military surplus (part Il).

ur usual reminder here that the
o Resource Bin is now a two-way

column. You can get tech help,
consultant referrals and off-the-wall
networking on nearly any electronic,
tinaja questing, personal publishing,
money machine, or computer topic by
calling me at (520) 428-4073 weekdays
8-5 Mountain Standard Time.

I’m now in the process of setting up
my new Guru’s Lair web site you’ll
find at (where else?) www.tinaja.com
This is the place you’ll go for instant
tech answers. Among the many files
in our library, you will find complete
reprint sets for all of the Resource Bin
and other columns. Plus a brand new
Research InfoPack Service.

You will get the best results if you
have both Netscape Communicator and
Acrobat Reader 3.0 installed.

Uh, Where Were We?

Last month, we started to look into
superb new opportunities in military
surplus electronics. We saw that your
key website is www.drms.com and that
you can now bid online and pay with
VISA. We also looked at the types of
sales, condition codes, and the typical
prices you might expect. More details
at www.tinaja.com/resbn01.html

Continuing...

Winners and Losers

How could you find out who paid
how much for what? Those national
sales and their RCP sale results are
detailed on their main website. They
even show you how much the losers
bid, the number of bidders, the cost
percentage, and their spread between
high and low bids for any item. It is
rare for there to be more than four or
so bidders. Except for a few obviously
popular items.

Local sealed bid sale results are not
yet on the web. Although they were
promised someday. You can get these
on an item-by-item basis with a phone

call, by viewing printouts on the base,
or by paying $5 for their printed and
mailed listings.

Do note that there are two sets of
national web listings. The bid abstracts
is "raw data" that gives you a full list
of all the biders for any item, along
with the total percentage return. The
bid results gives you only their actual
winners. Along with items that were
withdrawn, unbid, or rejected.

Their abstracts and results are not
necessarily on line at the same time.
So you just might have to save certain
abstracts of interest. Files more than
two weeks old get dropped.

How much to bid? Chances are that
six cents on the dollar will more than
get your gem for you. Unless it’s very
popular and in mint condition. But |
prefer to bid much lower and wait till
it comes around again. Unlike most
regular auctions, the sale never ends.
If you hit every time, you are paying
way too much.

There’s a near infinite supply of
this stuff. Round and round.

The "Never be Underbid" Ploy

There’s at least one company with
an unusual surplus bidding strategy.
They always seem to make absolutely
certain they are the lowest bidder on

NEXT MONTH: Don looks
at some exciting new
integrated circuits.

any item. Every time. As a matter of
professional pride, they’ll make sure
they are never underbid.

Naturally, they are also the lowest
bid on items that nobody else bid on.
Otherwise known as the winner. As
you might suspect, their hit rate ends
up kinda low. | estimate it at a few
percent overall. But they still seem to
get great heaping mountains of stuff.

Just by bidding on nearly everything
that does not eat.

The results would seem rather akin
to the "send your wife to the top name
on the list" chain letter. Where sheer
guantity would takes precedence over
qguality. But a few absolute gems are
virtually certain.

For this low bid ploy to work, you
will have to continuously run around
the country in a large truck. You also
must have a very definite storage and
disposal plan.

Plus a good feel for what you can
get away with.

The feds often do require minimum
bids (typically $5 or $10) on the local
auctions. So do be sure to ask. Other
minimums (such as $2400 for a RR
boxcar) are carefully spelled out. As
far as | know, rejecting a high token
bid on a local sale is very rare.

But on national sales, the feds do
reserve their right to throw out any
bids that "unfairly take advantage" of
either themselves or another bidder.
The criteria for an "insufficient price"
rejection seems sorta bizarre.

Apparently the cost percentage, the
number of other token bidders, former
item bids, and how bad it makes the
rest of the sale look all get taken into
account. There is some evidence that
anything under twenty-five cents per
thousand dollars acquisition cost of
high value items usually gets rejected
outright. But two dollar per thousand
awards on lower demand items seem
routinely accepted.

Accepted low price bids seem less
generous on obivous values such as
machine tools or aircraft parts.

On the other hand, | have seen the
feds reject bids which were ten times
higher what a sane individual would
spend for core memory or paper tape
punches. Old electronics often has a
negative value. The rejected bids are
shown on the bid result pages.

The message here is that token bids
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work. So long as your items are either
not much in demand, hard to get to,
need heavy rework, or are obscurely
described. And so long as the market
remains erratic rather than efficient.
The trap to watch out for is hitting on
only one token bid at a site that is a
long or inconvenient trip away.

Needless to say, your feds do not
take lightly to "no show" bids. They
get even more upset if you stiff them
on a VISA card. And if you don’t pick
up your stuff by "pumpkin time", you
can loose all rights to it.

Even if paid for.

Normal pickup interval is ten days.
They tend to get very upset if you try
for even a slight extension.

The Bidding Process

A useful surplus strategy might be
based on buying for a penny on the
dollar, selling for a dime, and trying
to make a nine percent profit in the
process. But note that there is a total
glut in the electronic test equipment
market. Lean and mean is your only
ploy that works. So, your best bet is to
buy surplus to build up a dream lab.

Or for other personal uses.

It is best to take your time about the
process. | grab the dynamic listing as
soon as it comes up and throw it in a
time-ordered box. I then try to find
out what each item is along with its
acquisition cost. The official catalog is
finally added, and bid prices are then
worried over for one week before the
actual bid. I do try to bid a day or two
before the deadline. Note that their
fax machines tend to jam up near the
bid closing time.

Most of the bidding can be done
online. Simply use mouse clicks and
follow the instructions. If an end user
certificate will be needed (this is fairly
rare), then it is best sent via fax at the
time your bid is accepted.

Winners only are usually notified
with a phone call, followed by fax and
mail. Payment is easiest as VISA over
fax. At DRMO, VISA, certified checks,
or exact cash. Personal checks above
$25 are not allowed.

Payment must, of course, preceed
any pickup.

Getting the Goods

Getting on a military base can be
somewhat of a hassle. But the process
usually will go something like this:
Somewhere near the main gate will be
a visitor contact area. You’ll go there
and show them your driver’s licence,
registration, your rental contract (if

any) and proof-of-insurance. They’ll
issue you a day pass for you.
Patience and extreme politeness are

essential. So is a resonable demeanor.

Those "mad bomber", "dirty hippy" or
"flamingly accessorized" looks don’t
seem to set all that well. It is also very
important to pay extreme attention to
all details. Every time.

Access ease depends upon the base.

Huachucha opts for the full drill. D-M

Tucson just waves you through. And

Luke’s DRMO is outside the gate.
The DRMO will often be a fenced

area in an obscure corner of the base.
Be certain to listen to all directions.

Otherwise, you may get run over by a
tank. You should park outside the
DRMO office and then make contact
with them. They then should tell you
exactly where to go for pickup.

Banker’s hours seem the DRMO
norm. Weekdays only with most sites
closed by two PM. Er, 1400.

The feds will help you load to your
open conveyence only. Whatever they
can safely do with a forklift. No other
loading help is normally provided.

If you have someone else pick up
your stuff for you, you are supposed
to prefile an authorized shipper form
to the DRMO ahead of time. But so
far, I've gotten away with the loader
having a carefully detailed printout of
an authorization email. Or faxing a
suitable sheet of paper.

Remember, it is their gig. They can
make up any rules they like.

$24 Jeeps?
One of the most persistent urban

lore myths of all time is the $24 Jeep.

Surprisingly, it turns out that these
WW 1l derelicts have (and extremely
rarely continue) to be sold. The only
little kicker is that these are not street
legal. So they always are carefully cut
in half before each sale.

These make great bookends if you
have a big enough library.

It does turn out that at least one
Yuppy direct mail reseller has newly
been buying these up and dropping
usable parts into new frames and then
upgrading them to street legal. The
final cost is high enough, though, that
you would really want to have one of
these real bad. You can find a much
better Jeep in a local shopper.

The feds have a big time recycling
program on Humvees, so these are
virtually never sold surplus.

Humvees, of course, are the most
laughingly useless and outrageously
overpriced vehicle ever scammed. No

new from

DON LANCASTER

ACTIVE FILTER COOKBOOK

The sixteenth (!) printing of Don’s bible on analog
op-amp lowpass, bandpass, and highpass active

filters. De-mystified instant designs. $28.50

CMOS AND TTL COOKBOOKS

Millions of copies in print worldwide. THE two
books for digital integrated circuit fundamentals.
About as hands-on as you can get. $28.50 each.

RESEARCH INFOPACKS

Don’s instant cash-and-carry flat rate consulting
service. Ask any reasonable technical question
for a detailed analysis and complete report. See
www.tinaja.com/info01 for specifics. $75.00

INCREDIBLE SECRET
MONEY MACHINE I

Updated 2nd edition of Don’s classic on setting
up your own technical or craft venture. $18.50

LANCASTER CLASSICS LIBRARY

Don’s best early stuff at a bargain price. Includes
the CMOS Cookbook, The TTL Cookbook, Active
Filter Cookbook, PostScript video, Case Against
Patents, Incredible Secret Money Machine Il, and
Hardware Hacker Il reprints. $119.50

LOTS OF OTHER GOODIES

Tech Musings V or VI

Ask the Guru | or Il or 11l
Hardware Hacker I, Ill or IV
Micro Cookbook |

PostScript Beginner Stuff
PostScript Show and Tell. . .
Intro to PostScript Video . ..
PostScript Reference Il . . ..
PostScript Tutorial/Cookbook
PostScript by Example
Understanding PS Programming
PostScript: A Visual Approach
PostScript Program Design
Thinking in PostScript
LaserWriter Reference

Type 1 Font Format

Acrobat Reference

Whole works (all PostScript)
Technical Insider Secrets

BOOK-ON-DEMAND PUB KIT

Ongoing details on Book-on-demand publishing,
a new method of producing books only when and
as ordered. Reprints, sources, samples. $39.50

THE CASE AGAINST PATENTS

For most individuals, patents are virtually certain
to result in a net loss of sanity, energy, time, and
money. This reprint set shows you Don’s tested
and proven real-world alternatives. 28.50

BLATANT OPPORTUNIST |

The reprints from all Don’s Midnight Engineering
columns. Includes a broad range of real world,
proven coverage on small scale technical startup
ventures. Stuff you can use right now. $24.50

RESOURCE BIN |

A complete collection of all Don’s Nuts & Volts
columns to date, including a new index and his
master names and numbers list. $24.50

FREE SAMPLES

Check Don’s Guru’s Lair at http://www.tinaja.com
for interactive catalogs and online samples of
Don’s unique products. Searchable reprints and
reference resouces, too. Tech help, hot links to
cool sites, consultants.  email: don@tinaja.com

FREE US VOICE HELPLINE VISA/MC

SYNERGETICS

Box 809-NV
Thatcher, aZ 85552
(520) 428-4073

FREE Catalog: http://www.tinaja.com
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MIL SURPLUS DRMO OFFICE LISTINGS (PART II)

DRMO Lakehurst
NAWC-AD NAES Lakehurst
Bldg 75

Lakehurst NJ 08733
Phone: 732-323-2691

Fax: 732-323-7374

DRMO LeJeune

906 Louis Road

Camp LeJeune NC 28547
Phone: 910-451-3477
Fax: 910-451-3306

DRMO Letterkenny
Letterkenny Army Depot
Bldg 2260
Chambersburg Pa 17201
Phone: 717-267-5425
Fax: 717-267-5538

DRMO Lewis

Box 338500

Bldg 9670 Logistics Center
Ft Lewis WA 98433
Phone: 253-967-4890

Fax: 253-967-2049

DRMO Little Rock (*)
1575 N Lachmund Drive
Little Rock AFB AR 72099
Phone: 501-988-3363

Fax: 501-988-6205

DRMO Luke (*)

7011 N El Mirage Road
Glendale AZ 85307
Phone: 602-856-7144
Fax: 602-856-7146

DRMO March

14575 Arnold Bldg 7047
March AFB CA 92518
Phone: 909-655-7101
Fax: 909-655-7101

DRMO McAlester (*)

US Army Ammunition Plant
Bldg 645 1 C Tree Road
McAlester OK 74501
Phone: 918-420-6248

Fax: 918-420-6069

DRMO Meade

Box 388

77 Rock Avenue

FT Meade MD 20755
Phone: 301-677-6366
Fax: 301-677-3567

DRMO Mechanicsburg
Navy SPCC Bldg 206
5450 Carlisle Pike
Mechanicsburg PA 17055
Phone: 717-605-2267
Fax: 717-605-3940

DRMO Minot

401 Bomber Blvd
Minot AFB ND 58705
Phone: 701-723-6119
Fax: 701-723-3269

DRMO Montgomery (*)
560 North Drive Bldg 900
Maxwell AFB 36114
Phone: 334-416-4194
Fax: 334-416-3700

DRMO Mountain Home
Box 4068

1220 Desert Home

Mtn home AFB ID 83648
Phone: 208-828-2306
Fax: 208-828-4176

DRMO McClellan AFB
4522 Parker Ave Bldg 700A
McClellan AFB CA 95652
Phone: 916-643-3830

Fax: 916-643-0416

DRMO McConnell (*)
53568 Muldane Road

Bldg 139

McConnell AFB KS 67221
Phone: 316-652-4094
Fax: 316-652-4101

DRMO Nellis

5506 Blytheville Driv
Nellis AFB NV 89191
Phone: 702-652-2004
Fax: 702-652-4239

DRMO Norfolk

7829 Seventh Steet
Norfolk VA 23511
Phone: 804-444-5144
Fax: 804-444-4171

DRMO Offutt

405 Gemini Blvd
Offutt AFB NE 68113
Phone: 402-294-3934
Fax: 402-294-2698

DRMO Oklahoma City
6150 Air Depot Blvd #15
Tinker AFB OK 73145
Phone: 405-739-7885
Fax: 405-739-7072

DRMO Panama

Unit 0940

Bldg 745 Olin Aveue
Corozal Panama

Phone: 011-507-85-4754

DRMO Patrick

Bldg 1391 Marina Road
Patrick AFB FL 32925
Phone: 407-494-6434

DRMO Port Hueneme
779 Stethem Road

Bldg 513

Port Hueneme CA 93043
Phone: 805-982-5636
Fax: 805-982-4312

DRMO Portsmouth
Portsmouth Naval Shipyard
Bldg 136 Box 2028
Portsmouth NH 09304
Phone: 207-438-5154

DRMO Pensacola (*)

260 Warehouse Rd Suite A
Pensacola FL 32508
Phone: 850-452-2351

Fax: 850-452-2821

DRMO Philadelphia (*)
Bldg 26-C

2800 South 20th Street
Philadelphia PA 19101
Phone: 215-737-3720
Fax: 215-737-7017

DRMO Richmond
Warehouse 3

8000 Jefferson Davis Hwy
Richmond VA 23297
Phone: 804-279-4325
Fax: 804-279-5588

DRMO Riley

Box 2490

Bldg 1950

Fort Riley KS 66552
Phone: 913-239-5318
Fax: 785-239-8138

DRMO Rock Island
Rock Island Arsenal
Bldg 154

Rock Island IL 61299
Phone: 309-782-1617

DRMO Romulus Annex
Seneca Army Depot
Romulus NY 14541
Phone: 607-869-1236

DRMO Roosevelt Roads
USNSRR Bldg 1973

Sorresdal Dr

Ceiba PR 00735

Phone: 809-865-4903

Fax:  787-865-3406

DRMO Rucker (*)
Bldg 1215 Nighthawk St
Ft Rucker AL 36362
Phone: 334-255-9111
Fax:  334-255-3451

DRMO San Antonio
500 Tayman St

Bldg 3050 E Kelly
Kelly AFB TX 78241
Phone: 210-925-6167
Fax:  210-925-1106

DRMO San Diego

Box 337 OLF

Building 193, Ream Field
Imperial Beach, CA 91932
Phone: 619-437-9446
Fax: 619-437-9435

DRMO Savanna Annex
Bldg 423

Savanna Army Depot
Savanna ILL 61074
Phone: 815-273-8330
Fax: 815-273-8331

DRMO Scott

Warehouse 1 Section 2

C. M. Price Support Center
Granite City, IL 62040
Phone: 618-452-4584
Fax: 618-452-4463

DRMO Selfridge

Bldg 590

Selfridge Angb MI 48045
Phone: 810-307-4233
Fax: 810-307-4304

DRMO Sheppard (*)
1302 Motorpool

Bldg 2136, Dr Stop 37
Sheppard AFB TX 76311
Phone: 817-676-4934
Fax: 817-676-4932

DRMO Sierra Annex
Sierra Army Depot
Herlong CA 96113
Phone: 530-827-4546
Fax: 530-827-4752

DRMO Sill (*)

Bldg 3323 Naylor Road
Fort Sill OK 73503
Phone: 580-442-4703
Fax: 580-248-7410

DRMO Sparta

Bldg 2184 Ft McCoy
Sparta Wl 54656
Phone: 608-388-3718
Fax:  608-388-2946

DRMO St Juliens Creek
Bldg 1400

Magazine ST

Portmouth VA 23709
Phone: 804-396-0136
Fax:  804-396-0449

DRMO Stewart

Bldg 1152

Ft Stewart GA 31313
Phone: 912-767-8893
Fax: 912-767-1121

DRMO Stockton

Bldg 1002

Rough & Ready Island
Stockton CA 95203
Phone: 209-944-0268
Fax:  209-944-0205

DRMO Tampa (*)
5110 N Boundary Blvd
Mac Dill AFB FL 33621
Phone: 813-828-2871
Fax: 813-828-4689

(*) — Scheduled to close in the next few months.

DRMO Texarkana
Bldg 473

Red River Army Depot
Texarkana, TX 75507
Phone: 903-334-4297
Fax:  903-334-4232

DRMO Tobyhanna
Tobyhanna Army Depot
11 Hap Arnold BLVD.
Tobyhanna, PA 18466
Phone: 717-895-7455
Fax:  717-895-7454

DRMO Travis (*)

291 Hickman

Bldg 724

Travis AFB CA 94535
Phone: 707-424-4443
Fax:  707-424-4447

DRMO Tucson

7030 E Irvington Rd
Davis-Monthan AFB
Tucson AZ 85707
Phone: 520-228-8817
Fax: 520-228-8101

DRMO 29 Palms Annex (*)
MCAGCC Bldg 2085

Rifle Range Rd

29 Palms CA 92278
Phone: 619-830-6643

Fax: 619-830-6776

DRMO Vandenberg

Bldg 1205 Utah St
Vandenberg AFB CA 93437
Phone: 805-734-8232

Fax:  805-734-8232

DRMO Warner Robins
1200 Macon St

Robins AFB GA 31098
Phone: 912-926-3437
Fax:  912-926-1983

DRMO Whiteman

Box 6010

640 2nd St

Whiteman AFB MO 65305
Phone: 660-687-5595
Fax: 660-687-5598

DRMO Williamsburg (*)
FISC Cheatham Annex
108 Sanda Ave Bldg 16
Williamsburg VA 23187
Phone: 757-887-7264
Fax: 757-887-7289

DRMO Wright-Patterson
5490 Pearson Rd
Wright-Pat AFB OH 45433
Phone: 513-257-4203
Fax: 513-257-7974

DRMO Yuma Annex (*)
Box 99135 Bldg 321
Marontate and Smith
YUMA AZ 85369
Phone: 520-341-2177
Fax: 520-341-2020
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sane private individual keeps one of
these for more than the few weeks it
takes to find a greater fool. But nearly
everybody wants to ride in one.

Once.

Lots of street legal trucks and other
military vehicles do get sold surplus.
Many of these tend to be badly worn
or have other serious problems. For
some obscure reason, a lot of these
ride like an army truck. Very careful
inspection is the key. Be especially
wary of that word "residue”. Also if
an "approximate quantity one" ever
shows up in the description. Bidding
tends to end up rather competitive on
these, and they often may go for way
more than they are really worth.

Free Surplus?

Most of the stuff on the sales is also
available free. If you are a part of a
military, government, state, or local
agency. Your local city government
could, say, request camping gear for
sponsored Boy Scout use. Or athletic
items for the city park. Or an indian
res can (and recently did) get a horse.
Or a struggling volunteer fire group
could try and score used turnout gear,
tankers, and even crash trucks.

These uses take precedence over
public sales. Full details appear on the
"insider" half of the fed’s mil surplus
website. Needless to say, if you try to
personally profit from any such scam,
they will stake you to an anthill. And
leave you there till the next meeting
of the steering committee.

Your secret is to scan the fed’s raw

inventory property search to find the
stuff before they get locked into any
specific public sale. There are a lot of
bureaucratic hassles involved.

For More Help

Your usual starting point here is at
http://www.drms.com Everything you
need is theoretically on this site. Note
the ".com”. Not ".gov" or ".mil" But it
does take some digging and practice
to get to all the really useful stuff.

One thing you might consider is to
find an agent. A relative or friend or
whoever which just happens to live
across the street from a remote DRMO
office. Having them preview, pick up,
triage, and stash the stuff can greatly
simplify the process.

Conversely, when you are properly
positioned and want to be an agent
(for a reasonable fee or part of the
stash), give me a call or email me at
don@tinaja.com | particularly could
use Barstow and Edwards help.

My resource sidebars here give you
the address, phone, and fax number
for most of the DRMO offices. Those
with an asterisk are on a hit list and
have received serious death threats.

You can get your own online copies
at www.tinaja.com/resbn01.html

Lots of samples of gotten goodies at
www.tinaja.com/bargte01.html The best
stuff here includes Tek 2213 scopes,
giant HP pen plotters,great ac motors,
complete and like-new printed circuit
plate thru labs, lots of Tek, HP, and
Fluke premium gear, and, (yup - you
guessed it) a humongous 50 KW load

bank. The latter FOB Thatcher.

I’ll be happy to answer mil surplus
guestions as per our helpline below.
And more structured help is found at
my www.tinaja.com/info01.html

This Month’s Contest

For our contest this month, just tell
me your mil surplus story. Preferably
as a tragedy or farce.

There should be a largish pile of my
new Incredible Secret Money Machine I11
books going to the dozen or so better
entries, plus an all-expense-paid (FOB
Thatcher, AZ) tinaja quest for two that
will go to the very best of all.

To be fair to everyone, all entries
must get written and submitted via
snailmail. Send all your written entries
to me here at Synergetics, rather than
to Nuts & Volts editorial.

Let’s hear from you.[]

Microcomputer pioneer and guru Don
Lancaster is the author of 35 books and
countless tech articles. Don maintains his
no-charge US tech helpline found at (520)
428-4073, besides offering all of his own
books, reprints, and consulting services.
Don also offers a free catalog full of his
unique products and resource secrets. The
best calling times are 8-5 on weekdays,
Mountain Standard Time.

Don is the webmaster of his Guru’s
Lair found at http://www.tinaja.com

Full reprints and preprints of all Don’s
columns and ongoing tech support appear
here. You can reach Don at Synergetics,
Box 809, Thatcher, AZ 85552. Or send
any messages to don@tinaja.com

PLEASE CLICK HERE TO...

Get a Synergetics catalog

Start your tech venture
Sponsor a display banner

Find research solutions

Send Don Lancaster email
Pick up surplus bargains
Find out what a tinaja is

View recommended books
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